
 

Texas PAS Mock survey of operations and records 

❖ 1 full business day on site, plus up to 4 hours of follow up phone/email consultation 
over the following 2 weeks. Includes 50% off policies on the day of the visit. 

❖ Slusher Consulting will review the following for adequacy and Texas state compliance: 
➢ Policies and Procedures 
➢ Emergency Preparedness 
➢ QAPI  

▪ Incidents 
▪ Infections 
▪ Complaints 
▪ Client Satisfaction 
▪ Agency Self-evaluation  

➢ Client and Employee File Audits 
❖ Slusher Consulting will assist the agency to be as “Survey-ready” as possible during the 

visit and submit a comprehensive report with all that was  

 

Consulting Retainer 

If an agency requests an ongoing relationship for support of daily operations, advice, 
research, and all remote services via email, text, phone, virtual meeting platforms.  
Time is billed in 15-minute increments against the retainer.  

 


